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Cost of delivering 
those outcomes

Health outcomes 
achieved

VALUE =

WHAT IS 
VALUE-BASED 
HEALTHCARE?

How can everyone 
measure them in a 
way that is simple 
but comparable?

Which ones 
are important?



WHO IS 
PART

OF THE 
PROCESS?

Working Group 
26 members from 12 countries:

• Lived experience
• Psychology
• Psychiatry 
• Social work
• Nursing 
• Addiction medicine
• Biostatistics
• Health economics
• Primary care
• PROMs
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1 ICHOM Project Team
• Research Fellow
• Project Lead
• Academic Chair  
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3 Open Review
• You?



HOW ARE 
DECISIONS 
MADE?

Evidence + 
Proposal

Discussion

Online 
survey

Consensus

Supporting research 
activities (e.g. 

literature review)

Teleconferences 
or breakouts

Voting on key 
decisions

70% agreement 
required



Substances All ICD-11 substances exc. caffeine

Disorders
Harmful pattern of use

Dependence
Withdrawal

Behaviours Gambling, gaming

Lower age limit 12+

Treatment Settings All settings

Treatment Modalities All modalities

WHAT 
IS THE 

SCOPE?
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WHICH 
OUTCOMES 
HAVE BEEN 
INCLUDED?
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